Board of Directors Meeting (Aug 13 via Zoom)

Secretary: Hema Kutty, notes taken below:

Meeting Attendance: Everyone attended the meeting except Stacey Owens

Board of Every one on the call agreed to continue on the board for this
Directors year
Team is OK to recruit few event supervisors as Board of
Directors
Tournaments Nationals is going to be in Southern California this year
Tournament on Sunday helped with setup
Tournament on Saturday might help the long distance teams
(Ashley to check with Stacey on this as Stacey is from Medford)
Costs Sponsorship from Sylvan Learning

Fundraising ideas
e Nike employee donations
e Intel employee donations

e Salesforce employee donations




Team
Recruitment/

Numbers

Messaging Portland public schools to join
Reaching out to Lincoln, Roosevelt and Parkrose schools on
participation
Limit teams
e 3for each div B school
e 2 for each div C school
To keep track of the number of teams
e Can add a late fee (§25?)after October
e Early registration discount
Fall workshop to build interest in scioly
e One build, one lab, one study

e October 4th and another saturday (TBD)

Mentoring

Mentoring between div C students and div B students

Dealing with
high number of

teams

For states, there might be separate registration for each event

Next year we might have an in person invitational in Oregon!!




